


 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 Open and two-way dialogue 

 Employee engagement 

 Spirit of co-operation 

 Effective information and consultation as per EU directives and local laws. 

 Professionalization of the EWC 
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Project overview  

 
General introduction to the proposed measure  

 
Reason for the proposed measure  

 
Benefits to the company, customers and employees  

 
Differences compared with the current situation, including an organization 

chart of current and future structures  
 

Alternatives examined  
 

Relationship of the measure to other projects and programs  
 

Countries and sites potentially impacted  
 



Schedules and deadlines regarding further planning, decisions and 
implementations  
 

Project owner  
 

Financial and economic background  

  
Financial consequences of the measure proposed such as:  
 

Project costs  
 

Pay-back period  
 

Estimated benefits (financial and non-financial)  
 

Cost calculation of possible alternatives (benchmark)  
  

Impact on the organisation  
 

Risk assessment of the project  
 

Plans to retain knowledge and skills  
 

Impact on existing service level  
  

Impact on employees  
 

The number of employees potentially impacted (headcount and FTEs; made 
redundant, retained or reassigned or transferred) per country/site/legal entity 
and function  

 
Support for remaining employees in their new/changed roles  

 
Support for employees impacted in securing alternative employment within or 
outside of Verizon  

 
Information on employment-related agreements in case of a transfer  

  
Information and consultation process at national/local level  
 

Dates and timelines for information and consultation at national/local level  
 

Social partners at national/local level  


