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Charter — Subcontracting Activities

The use of subcontracting services is an indispensable tool for companies,
like Lhoist, which have an important focus on performance, responsiveness
and excellence.

It allows us to concentrate on our core business activities and reach our
number one objective of supplying high quality products and services to our
customers.

In order to achieve this fundamental objective, our Group resorts to
subcontracting in cases or situations, when:

- the required activity is not part of our core expertise, or

- certain competencies are required that do not exist internally, or

- specific equipment or material is required that we do not have and
investing in such equipment would not make economic sense, or

- required activities are highly variable and unpredictable, or

- required activities do not represent any added value or development
opportunities for our employees, or

- in cases of occasional lack of manpower ( iliness, holiday period,...),or

- in cases where it is the way to react better and faster to respond to
customer demand.

In each of the cases listed above, the Group carefully evaluates the quality
standards and economic sense of the activities.

In the above cases the intention is not to reduce the headcount of the different
legal entities of the Group.

1. Resorting to the use of sub-contracting cannot mean the evasion of laws
protecting the employees.

2. The selection of sub-contractors is based on the quality and fair pricing of
their services. It always takes into consideration the competencies
available within their enterprises that will assure the completion of the work
that they are entrusted with.

3. Our general purchasing guidelines or the specific contracts signed with the
sub-contracting firms, explicitly determine the applicable social and legal
regulations and agreements. It also defines the various obligations
concerning hygiene, safety and working conditions (examples: cleanliness
of sites and offices, safety equipment, work time, ...).



. The legal entities of the Group ensure that the sub-contracting enterprises
respect the practices of the Group in the workplace, concerning the risk
prevention and protection of employee health and safety

. The legal entities of the Group ensure that the employees of the sub-
contracting companies benefit from the appropriate information concerning
the prevention of specific risks, to which they could be exposed in carrying
out the activities that they are contracted for. The Group must make sure
that this information is properly communicated.

. The sub-contractor is responsible for the organization of the staff they
employ.

. The legal entities of the Group shall inform the employee representatives,
about the types of sub-coniracting companies and activities.

. This charter constitutes the minimum requirements that the Group will ask
all entities of theirs covered by the European Workers Committee to
respect. It neither guestions nor runs counter to any more favorable
current local practices (national, company agreements, etc.)

. It is the desire of the legal entities of the Group to ensure that the relations
between its employees and those of the sub-contractors are based on
mutual respect and trust.
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